
AI DISCOVERY ASSESSMENT

IDENTIFY OPPORTUNITIES FOR AI-POWERED INNOVATION TO DRIVE BUSINESS GROWTH, 
OPERATIONAL EFFICIENCY, AND COMPETITIVE ADVANTAGE 

PROCESS & STEPS

Centrilogic’s AI Discovery Assessment will empower you to realize the full potential of AI for your 
business and uncover opportunities to improve scalability, reduce operational costs, and accelerate 
decision-making. In a focused, executive-level engagement, our experts work alongside your leadership 
team to identify high-impact AI opportunities, prioritize use cases, and deliver a clear, actionable 
roadmap to pilot AI solutions. 

Our goal is to translate AI’s capabilities into measurable outcomes like revenue growth, productivity 
gains, and customer experience improvements. Grounded in Microsoft’s AI vision and Centrilogic’s
transformation expertise, this session equips you to move confidently from exploration to execution.

CONSULTATION 
AND ALIGNMENT
Connect Centrilogic’s

senior AI consultants with 
your key stakeholders to 

understand business 
challenges, identify pain 

points, and explore 
strategic opportunities 

for AI adoption.

AI TRENDS & USE 
CASE 

IDENTIFICATION: 
Gain a concise overview 

of the current AI 
ecosystem and 

collaboratively identify 
and score AI use cases 

based on business 
impact and technical 

feasibility.

PRIORITIZATION & 
ROADMAP 

DEVELOPMENT 
Facilitate guided use-
case scoring, assign 

ownership, and establish 
clear milestones, 

timelines, and 
governance for pilot 

initiatives.

PRIORITIZATION & 
ROADMAP 

DEVELOPMENT 
Facilitate guided use-
case scoring, assign 

ownership, and establish 
clear milestones, 

timelines, and 
governance for pilot 

initiatives.

 Technology trends and AI overview
 Pain points, opportunities, and outcomes
 Use case options and prioritization 
 Introduction to Centrilogic’s AI capabilities
 Customer success stories and best practices
 Roadmap for pilot activation 

 Executive brief summarizing decisions and governance 
guidelines

 Shortlist of high-impact, prioritized AI use cases
 High-level pilot roadmap with clear milestones, resource 

requirements, and dependencies 
 Basic understanding of how AI can improve business 

operations, costs, and revenue
 Recommendations for next steps and pilot activation

WHAT IS COVERED DELIVERABLES
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AI DISCOVERY ASSESSMENT

BENEFITS AND OUTCOMES

WHY CENTRILOGIC:

Centrilogic brings over 20 years of experience in 
AI, data engineering, and digital transformation. 

Our consultative approach ensures your AI 
strategy is grounded in business value and 
designed for fast execution. We help you 

capitalize on opportunities, supporting you from 
ideation through to pilot and beyond. 

ARE YOU READY TO 
REALIZE THE FULL 

POTENTIAL OF AI FOR 
YOUR BUSINESS?

Contact Centrilogic today to 
schedule your AI Discovery 

Assessment. 

DURATION & COST

Duration: 1/2 Day (executive workshop)

Cost: Free

[We can provide a custom proposal if you require a more detailed or extended engagement]

ACCELERATE BUSINESS GROWTH 
Identify AI use cases that drive revenue and market differentiation. 

OPTIMIZE COSTS 
Reduce inefficiencies and operational overhead through automation and intelligent 
workflows. 

IMPROVE CUSTOMER EXPERIENCES 
Leverage AI insights to deliver personalized, high-value interactions. 

MAKE BETTER DECISIONS: 
Enable data-driven strategies for faster, more confident business decisions. 

FUTURE-PROOF YOUR ORGANIZATION: 
Build a roadmap that positions your business for long-term competitiveness in the era of 
AI. 
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